REPORT OF ESTART STARTUP BOOTCAMP

Name of the event: EStart Startup Bootcamp. [SOA (Deemed to be University)]
Duration: 4 Days (4*4=16hrs)

Date of the event: 23" - 26t November, 2020.

Organising Institute: SIKSHA ‘O’ ANUSANDHAN, Bhubaneswar, Odisha.

In association with: Startup Odisha & Carve Startup Labs.

Mentor: Mr. Vishnu Nagaraj, Founder, Carve Startup Labs.

No. of attendees: 101

Mode of the event: On virtual Platform — Google meet.

Aiming to raise the awareness about current startup system and to promote the
entrepreneurship, SIKSHA ‘O’ ANUSANDHAN, Bhubaneswar in association Startup Odisha & Carve
Startup Labs has organised 4 days online EStart Startup Bootcamp for the students of SIKSHA ‘O’
ANUSANDHAN from 23 — 26" November, 2020. Keeping in view of the current pandemic
situation, the entire programme was conducted on virtual platform through Google meet.
Around 101 nos of students has attended the Bootcamp. Mr. Vishnu Nagaraj, Entrepreneur &
Founder of Carve Startup Labs was the mentor for the Bootcamp sessions.

1. Briefing on E-Cell, Startup clubs and their roles

First session on 23rd Nov was started by Prof Dr DP Kar, Prof ITER and CTO, SOA TBI with a brief
introduction of the Start up Odisha E Startup program and the mentor Mr Vishnu Nagaraj. With
Covid_19 restrictions in mind all meetings were conducted online with three organizations Odisha
Startup, SOA-TBI and Carve Startup putting their combined efforts to bring entrepreneurs from
student communities of SOA DU.

2. Technical Session 3 days: Session details below--

The first 3 days session was conducted by Mr Vishnu Nagaraj mentor for the program and included...
PHASE- 1. (IDEATION MODEL) DAY-1

IDEATION EXPLANATION (2 Hrs)

A Session about finding a solution to a problem and developing that into an idea. Student
participants showed a great deal of interest in the idea and actively participated in the event.

In the afternoon session all ideas were scrutinized and discussed with the help if Mentor.
PHASE-2 : (PRODUCT DEVELOPMENT MODEL) DAY-2

Product Development Explanation: In this 2 hour session about developing the students’ ideas into a
product and giving it a new shape was presented by Mr Nagaraj.

PHASE — 3 : (BUSINESS MODEL ) DAY-3



Business Model ExplanatlON (2 Hrs): This was a session about effectively selling it to the world &
acknowledging the dos and don’ts of your product according to customer validation.

Pitching Idea Explanation (2 Hrs)

This was a session on how to get the track for a practical pitch deck and was presented by Mr
Nagaraj. Students asked numerous questions in this session about how to get funding support and
take their ideas to business areas in a shortest possible time. Mr Nagraj also demonstrated how to
prepare an effective presentation of the business idea for pitching to the funding community. The
mentor Mr Vishnu Nagaraj's profile is also attached.

3. Entrepreneur’s Talk (Startup storytelling)

This program was moved to the last day of the session on 26th where Mr Himanshu Panda of
Skydiver group presented his experience to the students.

This session was also used by Estartup Odisha group leader Mr Madan Mohapatra to explain the
efforts by the Odisha government to encourage students and odisha entrepreneurs to take up
startup entrepreneurship on a large scale. Prof Kar gave a vote of thanks to the mentors, invited
guest speakers, Odisha startup team and student teams for their very active participation in the
event. Mr Madan Mohapatra and Mr Rashmi Ranjan Sahu were very supportive of SOA TBI students
and TBI for providing necessary help in getting registered in the Start-up Odisha program.

Mr. Rashmi Ranjan Sahu, Sr. Mission Associate, IED Odisha, Startup Odisha highlighted the
mission and various initiatives of the Govt. to help the budding innovators.

The Programme introduced the entrepreneurial mindset to the students.
Thus the 4 days online Bootcamp Programme successfully completed.
Shri Rashmi Ranjan Sahu, Sr. Mission Associate, Startup Odisha spoke about the benefits of

Startup Odisha & Startup India benefits for Startups and Students. He also guided students to
know the process of availing benefits from the State & Central Govt schemes.
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