ESTART BOOTCAMP at RCEM, Bhubaneswar
Name of the event: EStart Startup Bootcamp.
Duration: 2 Days (2*4=8hrs)
Date of the event: 10t" — 11" February.2020
Organising Institute: Rajadhani College of Engineering and Management, Bhubaneswar, Odisha.
In association with: Startup Odisha & Carve Startup Labs.
Mentor: Mr Vishnu Nagaraj, Founder, Carve Startup Labs.
No. of attendees: 100
Mode of the event: Offline mode.

Aiming to raise the awareness about current startup system and to promote the
entrepreneurship, Rajadhani College of Engineering and Management, Bhubaneswar: in
association with Startup Odisha & Carve Startup Labs has organised 2 day offline Startup
Bootcamp for the students of Rajadhani College of Engineering and Management,
Bhubaneswar on 10™ AND 11™ February 2020. Around 103 nos of students has attended the
Bootcamp. Mr. Vishnu Nagaraj, Entrepreneur & Founder of Carve Startup Labs was the mentor
for the Bootcamp sessions.

SESSION 1

The respective speeches incorporated a lot of motivating and uplifting insights. The session was
conducted by Mr. Vishnu Nagaraj. The session covered how to work on the ideation canvas and how to
create problem statements. We were explained regarding the TRYING and FAILING aspect of
entrepreneurship, Ideation Canvas which includes identification of problem, competitors and target
people. Case study examples were given to back it up. One of the examples that had everyone’s
attention was that of Padman and that how the problem was identified of the rural women not being
able to afford sanitary napkins and using others things instead during the times they menstruate, and
how cheaper pads were produced in an innovative manner which curbed the problem of high priced
pads. Then followed by product design and poster creation. In between every session, the participants
were given time to complete the tasks. There was session in which the mentor explained how to work
on product development and business model canvas. The participants were given tasks to complete.
There was a Q&A round where the participants & mentor interacted.

Session 2

Mr. Vishnu explained pitching the idea creation process. An interactive pitching session was conducted
for the students. The session covered the essential elements to be included while preparing an elevator
pitch like problem statement, Solution, Market, Competition Analysis, Revenue model, Team, founders
& Advisors, and Funding. During the session, students were given an activity to create a sample pitch
deck for an idea.



On the last session of the workshop Mr. Sourav Ranjan Sahoo, Mission Associate, Startup Odisha,
elaborated on the concepts and stages of startup to the students. He also gave a detailed presentation
on financial incentives provided by Startup Odisha.

At last Mr. Rashmi Ranjan Sahu, Sr. Mission Associate, IED Odisha, Startup Odisha highlighted the
mission and various initiatives of the Govt. to help the budding innovators.

Shri Sourav Rnjan Sahoo, Mission Associate, Startup Odisha spoke about the benefits of Startup Odisha
& Startup India benefits for Startups and Students. He also guided students to know the process of
availing benefits from the State & Central Govt schemes.
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